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it clear that the average layperson really has little
comprehension of the hard work, sacrifices, and
unique challenges that go into both becoming and
being a pastor. Here’s a short primer to help you
understand a bit more about your pastor, his
family, and his work.

Your Pastor Is Not Your Hired Man, but He Is a
Servant

Many congregations seem to view the pastor as
some sort of glorified slave, believing that since
they pay him, he should do what they want. Um,
no. Your pastor didn’t study theology for four
years and get the equivalent of a doctorate degree
in terms of years of time spent in school just to
show up and have the congregation, most of
whom have very little theological training, tell him
how he should be a pastor. Would you tell your
doctor or your attorney how to do their jobs? No,
you wouldn’t, and you shouldn’t try to tell your

pastor how to do his either. He is an expert in his
field, just like your doctor or your lawyer are
experts in theirs, and he deserves the same kind
of respect for the knowledge he has just as
painstakingly acquired. Defer to his knowledge
like you would any other expert, even when you
think you know better. Questions and discussion
are good; coercion and threats are not.

That said, the pastor is the Lord’s servant. His
Lord is your Lord. And, in serving Jesus, your
pastor is sent to serve you, to bring you the Lord's
Word, the Lord's grace, the Lord's forgiveness, the
Lord Himself! Your pastor, then, is a gift from Jesus
to you (Ephesians 4:11ff). Treat him with the respect
and care a shepherd of Christ should be afforded.

Your Pastor (and His Family) Is Basically Just
Like You

So he has years of education, a fancy degree, and
he has received a divine call—he’s still a regular,
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A s a pastor’s daughter, but even more, as
a long-term seminarian’s daughter, I am
in the somewhat unique position of

having specific insight into the sacrifices involved
in becoming a pastor. I was ten years old when my
family moved to Concordia Seminary in St. Louis
to begin what would end up being my dad’s
seven-year seminary career, in which he received
two masters’ degrees and finished all his course
work for a doctorate. Even at my young age, I
recognized right away that what I was
experiencing at seminary was special.

Living on campus, my sisters and I were
steeped in seminary and church activities,

experiencing everything from the indescribable
beauty of the seminary choir singing in chapel; to
the annual heartache of having beloved friends
move away to take that first call; to having so little
money that we lived on macaroni and cheese and
tuna from the seminary food bank for several
months; to meeting and becoming close with
people from all over the world; to watching the
joy of seminarians, after four long years, receiving
their degrees and then their calls. It was not an
easy life, but it was full and rich, and an experience
for which I would not trade anything in the world.

Now, as a layperson in the church, all too often
I see and hear comments and criticisms that make
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sinful guy, albeit with a greater burden on his
shoulders than most of us have. His family is a
normal, sinful family too. They’re not perfect any
more than you and your family are. According to
H.B. London’s Pastors at Greater Risk, 94% of
pastors feel under pressure to have a perfect
family.¹ Don’t put excess stress on them by
expecting them to be.

Treat them like you treat everyone else. Invite
them over for dinner. Offer to baby-sit the kids so
he and his wife can go on a date. Take him fishing
or golfing or invite his wife over for coffee. If he
messes up, remember that he is human and sinful
just like you, and forgive him, just as you know he
would forgive you. Give him and his family room
to be themselves. And please, do not say to any of
the pastor’s kids, “Oh, so you’re one of THOSE…”
(If I had a dollar for every time I’ve heard this,
well, you know.)

Seminary (usually) = Massive Debt

Most pastors acquire huge personal debt to go into
the ministry, and unlike doctors and lawyers, who
make big bucks once they’re done with school,
pastors are often paying these loans off for years
on a median, if not low, income. If it’s in your
church’s budget, explore helping your pastor pay
off his seminary debt.

A Pastor’s Work is Never Done

You know how doctors take turns being on call?
Your pastor is on call twenty-four hours a day,
seven days a week, unless he is out of town. Since
bad things happen at any given moment, he gets
called at all weird times of the day and night, and
this is on top of his already crazy schedule, with
Bible studies and meetings and visitations and
sermon preparation and confirmation classes. The
pastor’s family can easily be the biggest victim of
his unpredictable and time-consuming
professional life.

How can you help? Respect his time by
keeping his office hours, and unless you have an
emergency, leave him alone on his one day off a
week. He needs it and so does his family. Also,
make sure he takes his vacation time every year
because burnout in the pastoral field is, sadly, all
too common.

Are you part of a dual or triple parish? If it’s
feasible, figure out if there is anything that you
and your sister church(es) can combine so that
your pastor can make the best use of his time.
Instead of doing two (or three) of everything, his
time could be better spent visiting unchurched
people in the community or sick and shut-in
members, or even with his family.

Satan Works Overtime in the Church

Being a pastor is a privilege and a blessing, yet the
fact is that Satan works especially hard on pastors,
their families, and the church at large. He doesn’t

need to work on non-believers, after all, so his
focus is on causing unrest and discord in the
church. What better target than God’s called and
ordained ministers? When disagreement or
disharmony or miscommunication happen within
the church, try to “put the best construction on
everything,” as the eighth commandment
instructs, and don’t let Satan get that toehold into
causing any of us to fall away or become
disgruntled with the church.

We’ve all seen or heard about instances where
he has succeeded, whether by tempting a pastor to
fall away or by causing strife between pastor and
parishioners. These situations have devastating,
far-reaching effects and can cause many people to
leave the church. We need to be on guard at all
times, keep good communication going with our
pastors and each other, and not let negative
thoughts and feelings fester. “Therefore, having
put away falsehood, let each one of you speak the
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truth with his neighbor, for we are members one
of another. Be angry and do not sin; do not let the
sun go down on your anger, and give no
opportunity to the devil,” (Ephesians 4:25-27 ESV).

You May Not Love Everything about Him, but
He is Who God Gave You

You may not like how he dresses, the way he raises
his kids, or maybe he’s too conservative or too
liberal for your liking. God placed him in your
church and you have no right to do anything to
hurt his character or other people’s opinions of
him. Talk to him, not others, about your concerns.
Pray about it. Do not incite other people to rise up
against him because he is not what you pictured
an ideal pastor to be. I can’t tell you how many
churches I’ve seen do this to their pastors,
eventually throwing them out or forcing them to
resign, and these poor men are now languishing
away in the pastors’ version of purgatory, aka

CRM (Candidate for the Reverend Ministry). Can
you imagine how loud the devil laughs when this
happens? What a victory! Whether or not you like
your pastor, he is the man God placed in your
church, and unless he is preaching heresy, that’s
where he belongs. Of course he’s going to have his
flaws. Don’t you? How would you like an entire
body of people focusing on them? If he bugs you
that badly, thank the Lord for using him to teach
you patience. He is probably thinking the same
thing about you!

Appreciation is Appreciated

If you liked the sermon this week or the Bible
study you just attended was particularly
interesting, don’t keep it to yourself. Your pastor
works hard on these materials and even though
it’s part of his job description, we all like to be
appreciated. Drop him an encouraging note or
email on occasion and remember him and his

family on holidays with a card, food and/or gift.
Invite them over for holiday meals because
chances are they don’t have anywhere to go, since
he has to be around for holiday services and
extended family is often not close.

Pray for Him

Include your pastor and his family in your daily
prayers. This is probably the single most important
thing you can do for them.

Remember Hebrews 13:17

“Obey your leaders and submit to them, for they
are keeping watch over your souls, as those who

will have to give an account. Let them do this with
joy and not with groaning, for that would be of no
advantage to you” (Hebrews 13:17). The very
nature of his job is stressful and challenging
enough without other added pressures and
turmoil. In short, do what you can to
help your pastor’s life and work be full
of joy that he may serve the Lord as
effectively as possible.

¹ H.B. London and Neil B.Wiseman, Pastors at Greater Risk,
Regal,2003.

Sarah E. Ludwig is the mother of four kids, a freelance writer and editor, the Business and
Advertising Manager for LOGIA: A Journal of Lutheran Theology, and Executive Editor and
Creative Director of Around the Word. She enjoys travel, history, theology, reading, proper
grammar, and learning.
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Levavi: The Sunday of the Great Entrance:
The Lord Comes Even Now

PRAY:

Invocation
In the name of the Father and of the Son and of the

Holy Spirit.

Psalm 25: 4-5, 4, 21-22
Show me Your | ways, O LORD;*
     teach | me Your paths.
For You are the God of my sal- | vation;*
     on You I wait | all the day.
Let integrity and uprightness pre- | serve me,*
     for I | wait for You.
Redeem Isra- | el, O God,*

     out of all their | troubles.

READ/REFLECT:

Verse of the Week: Matthew 21:9
And the crowds that went before him and that followed
him were shouting, “Hosanna to the Son of David! Blessed
is he who comes in the name of the Lord! Hosanna in the
highest!”

Scripture & Daily Devotion (see next page)

PRAY:

Prayer of the Week
Stir up Your power, O Lord, and come, that by Your

protection we may be rescued from the threatening perils
of our sins and saved by Your mighty deliverance; for You
live and reign with the Father and the Holy Spirit, one God,
now and forever.

The Lord's Prayer

Hymn of the Week:  (SING OR SAY)
"Savior of the Nations, Come"

Translated by Martin Luther, 1524
(TLH 95,LW 13, LSB 332)

1. Savior of the nations, come,
Virgin's Son, make here Thy home!
Marvel now, O heaven and earth,
That the Lord chose such a birth.

2.  From the Father forth He came
And returneth to the same,
Captive leading death and hell--
High the song of triumph swell!

3.  Thou, the Father's only Son,
Hast o'er sin the victory won.
Boundless shall Thy kingdom be;
When shall we its glories see?

Devotions—December 1-7, 2013

THEME FOR THE WEEK: The texts for this week overflow with talk of a coming King. We are told that
a King is coming and that the coming King is the Lord God Almighty. And then we behold Jesus riding
into Jerusalem and being proclaimed to be the Son of David, the King long promised by God. Yes, God has
come to his people in the person of Jesus. He is our King. This week we rejoice that this King not only came
in Jerusalem, but still comes to us in Word and Sacrament each time we are gathered to Him. Yes, the Lord
Jesus, our King, comes even now. (Author: Rev. Philip Hoppe)
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Daily Devotions—December 1-7, 2013
Reading: Matthew 21:1-9—Blessed is He Who Comes
The words of the Prophets were the foundation from which the cheers of the people were raised up on Palm
Sunday. The people beheld Jesus and hoped that they were looking at the King, and they were. This Jesus would
not conquer like the kings of old through force, but He would conquer. He would conquer by dying and would
build His kingdom by offering the fruits of His death to all people. These fruits, His torn body and spilled blood,
are yours. Take eat. Take drink. Blessed is He who comes in the name of the Lord. Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, conquer all evil and sin in me. Amen.

Reading: Exodus 15:13-18—The Lord Will Reign
The Israelites had long suffered under a ruthless king called Pharaoh. He demanded everything and gave
nothing. But now the Israelites stood on the other side of the Red Sea headed towards the Promised Land. God
had promised a whole new way of life, a life of freedom gathered to a King who gave everything away freely.
This King was God himself, and His reign never ends. He still gathers His people and gives everything freely
through His Son. You have a life of freedom in Him. He reigns forever and ever. Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, grant me freedom from sin and evil. Amen.

Reading:  Romans 13:11-14—The King Clothes His Army
Every king provides his soldiers armor. He provides it for their protection from evil. He provides it that they may
fight for him when necessary. Our King is no different. In Holy Baptism, He has enlisted us in His service. He has
killed the weak old man and risen up a new man, strong in the strength of the Spirit. And He gives us armor to
wear. This armor is the very righteousness of Jesus. It protects from every evil and makes us ready to walk
properly in the warfare against the evil one. The King clothes His army. Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, clothe me in the armor of light. Amen.

Reading: Psalm 24—The Lord of Hosts
Who is the King of Glory? The Lord of hosts, He is the King of Glory. Our King does not tremble before any other
power. Sin, death, and the devil appeared as though they were powers that could never be defeated. But on the
cross the King of the Jews cried out, “It is finished,” and it was. This victory He displays in His Church already,
and on the last day, He will send forth His hosts and make His victory known to all. The LORD is strong and
mighty. The LORD is mighty in battle! The Lord of Hosts has given you victory. Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, manifest your victory over all evil in me. Amen.

Reading: John 19:1-6—Behold the Man
Kings are known for their clothes and their crowns. So also is King Jesus. He wears the mockery and scorn of an
unbelieving world. His head is crowned not with gold, but with blood. He is brought forth by Pilate who
proclaims, “Behold the man.” The crowds do not perceive any royalty and demand death. And in death this King
is enthroned. His royalty still comes in hidden. When your pastor holds the body and blood of our King in his
hands and proclaims the peace of the Lord, behold the man that comes to set you free. Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, grant me faith to see your royalty. Amen.

Reading: Jeremiah 23:5-8 —The Lord is our Righteousness
The stories of King David were legendary. “He has slain his tens of thousands.” By the days of Jeremiah, those
stories must have seemed almost unbelievable. The glory days of God’s people were long gone, but God had not
forgotten his people. A righteous branch would emerge to restore the hope and glory of God’s chosen people.
This branch fulfilled its purpose by being grafted into a cursed tree which stood on a hill called Calvary.  And
because of His place there for us, His name is “The Lord is our Righteousness.” Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, be my righteousness. Amen.

Reading: Revelation 22:20-21—Come, Lord Jesus
God has always come for His people. In many and various ways He came to bring his people of old salvation.
When the time was just right, He came into the world in our human flesh to bring salvation from sin, death, and
the devil. Each time His church gathers, He comes into their midst to deliver that salvation in water, words,
wafers, and wine. He has promised to come again. He has promised, “Surely I am coming soon.” And His
promise becomes our prayer, “Come, Lord Jesus.” Amen.
Lord Jesus, Blessed One who comes in the name of the Lord, come quickly. Amen.
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